
Enrollment Management Committee Report and Recommendations 
 
History 
 
The Enrollment Management Committee was reconvened after a short hiatus on 
October 2, 2012. The members of the Committee were appointed by the President and 
represented all areas of the institution: 
Valerie Winslow, Admissions 
Ken Wolpin, Registrar’s Office 
Rosa Perez, Educational Opportunities Center 
Steve Kubow, Center for Academic Success 
John Dobosiewicz, School of General Studies 
Janice Murray-Laury, Student Affairs 
Katerina Andriotis (Chair), Academic Affairs 
Pat Ippolito (or Designee), Faculty Senate 
Sue Bousquet, UPC Chair 
Charlie Xu, Financial Services 
Student Representative 
Shiji Shen, Institutional Research 
Mat Caruso, Media and Publications 
Chat Austein, Graduate Admissions 
 
The work done by the committee involved both research and practice, and resulted in a 
revision of our admissions process, a review of current and new academic programs 
based on estimated and projected employment trends, a review of Dr. Green’s report, 
establishing Enrollment Management Goals for the institution, and creating a Strategic 
Enrollment Management Plan. 
The five subcommittees were as follows: 
Application Process 
Academic Programs 
Strategic Enrollment Management Review (Dr. Green’s Report) 
EMC Goals 
Strategic Enrollment Management Plan 
 
The committee’s detailed work is listed below: 
 
Enrollment Management Committee’s Charge 
 
The purpose of the Enrollment Management Committee is to discuss, develop, assess, 
and evaluate all aspects relating to the recruitment, retention, graduation, and support 
of students at Kean University. This committee is advisory to the President and is 
charged with developing recommendations for Kean University’s desired enrollment 
outcomes and improving student life and learning to ensure student success. 

The Enrollment Management Committee’s responsibilities include: 



1. Developing strategies, processes and procedures that will enable the University 
to manage its enrollment efficiently and effectively, adhering to short-term and 
long-term financial goals, the University mission, strategic plan and master plan.  

2. Aligning enrollment practices with state legislation, University mission, 
community needs and industry best practices. 

3. Utilizing a data-driven, decision–making process. 
4. Integrating the primary vision and operational direction of the enrollment 

management units (Academic Affairs, Student Affairs, Admissions, Registrar, 
University Relations and Financial Aid). 

5. Guiding the development of a strategic recruitment plan to include branding and 
marketing, segmentation of target populations, establishment of the recruitment 
area and international student outreach.  

6. Aligning recruitment, admissions, advising, and orientation communication and 
practices. 

7. Utilizing University based support: financial, academic and co-curricular to 
achieve and sustain enrollment goals. 

8. Reviewing policies, procedures and strategies, needed for offering current and 
new programs. 

9. Identifying attrition triggers and implementing interventions to encourage student 
enrollment and movement toward degree completion. 

10. Developing an Enrollment Management Plan for Kean University.  
11. Establishing priorities for the implementation of the strategies identified within the 

Enrollment Management Plan. 
12. Assessing and evaluating the effectiveness of new initiatives designed to meet 

the goals of the University’s Enrollment Management Plan. 
13. Systematically assessing, evaluating and modifying the Enrollment Management 

Plan, as necessary, to improve student access, persistence and retention.  
14. Reporting to the University community on the activities of the Committee, the 

outcomes of implemented enrollment management strategies, the overall 
enrollment, retention and graduation rates of undergraduate and graduate 
students at the University.  

15. Determining the resources needed to implement the various phases and 
strategies of the Enrollment Management Plan. 

16. Recommending budget allocations to implement enrollment strategies.  

 
Enrollment Management Committee’s Purpose 
 
The purpose of enrollment management planning and implementation at Kean 
University is to preserve its mission to provide access to students who meet admission 
eligibility requirements and to retain students and graduate them in a timely manner 
within the constraints of campus capacity and budgeted resources.  
Enrollment management at Kean University involves a process that the institution uses 
to control efficiently the size and characteristics of the student body. Enrollment 
management is an institution-wide, systematic, comprehensive, research-driven activity 



shaped through strategic planning that encompasses the following parameters: “Kean 
University being a university of choice; providing appropriate programs and processes 
for recruitment, transition to college, and progress to degree; and graduating students 
who are prepared for lifelong learning.” 
One of the endeavors of the Enrollment Management Committee is to work on a 
University-wide Strategic Enrollment Plan that analyzes current and past practices in a 
variety of areas affecting enrollment management. At its completion, it must be viewed 
as a living document, requiring an annual review and update to reflect institutional 
environment (e.g., demographic, economic, fiscal and political). The plan will be 
developed in consultation with the President, VPAA, Senate, UPC and various campus 
constituencies. It will be shared broadly for additional feedback with the campus 
community. To the extent that policy issues would be identified, these would be referred 
to the campus governance process for review, consultation and recommendation. 
 
Kean University Mission  
 
Kean University is a public cosmopolitan university serving undergraduate and graduate 
students in the liberal arts, the sciences, and the professions. The University dedicates 
itself to the intellectual, cultural, and personal growth of all its members — students, 
faculty, and professional staff. In particular, the University prepares students to think 
critically, creatively and globally; to adapt to changing social, economic, and 
technological environments; and to serve as active and contributing members of their 
communities. 
 
Kean offers a wide range of demanding programs dedicated to excellence in instruction 
and academic support services necessary to assure its socially, linguistically, and 
culturally diverse students the means to reach their full potential, including students 
from academically disadvantaged backgrounds, students with special needs, and adults 
returning or entering higher education. 
 
Kean is steadfast in its dedication to maintaining a student-centered educational 
environment in which diversity can flourish and an atmosphere in which mutual respect 
characterizes relations among the members of a pluralistic community. The University 
seeks to combine excellence with equity in providing opportunities for all students. 
 
Kean is a teaching university, and Kean faculty dedicate themselves to student learning 
as well as academic rigor. The focus on teaching excellence is supported by a 
commitment to research, scholarship, creative work, and innovative uses of technology. 
The focus includes the advancement of knowledge in the traditional disciplines and the 
enhancement of skills in professional areas. Kean is committed to providing global 
educational opportunities for students and faculty. 
 
Kean is an interactive university, and the University serves as a major resource for 
regional advancement. Kean collaborates with business, labor, government and the 
arts, as well as educational and community organizations and provides the region with 
cultural events and opportunities for continuous learning. Kean is also committed to 



providing students and faculty educational opportunities in national and international 
arenas. 
 
Enrollment Management Goals  
 

1. Support the mission of the University 
 

2. Identify academic and personal characteristics of those students the University 
can most effectively attract, retain and graduate; Develop a robust transfer 
enrollment strategy that recognizes the expectations and needs of transfer 
students and uses national metrics to measure their success; implement specific 
enrollment recruitment efforts for graduate programs. 
 

3. Design more attractive academic options for prospective students with diverse 
academic preparedness, demographic characteristics and socio-economic 
background; Review and streamline academic programs according to need and 
future trends and projections; Develop feedback mechanisms to strengthen 
undergraduate and graduate student progress, improve retention and increase 
graduation rates, and systematically institute improvements. 
 

4. Create a financial aid model that includes scholarships, campus employment, 
assistantships and tuition remission to support the University’s enrollment and 
retention strategies. 
 

5. Enhance the critical link between faculty and students and provide mechanisms 
to enhance educational experiences to develop students’ intellectual curiosity 
and talents; Explore new ways of involving undergraduate and graduate students 
in faculty research and explore ways in which it can gain a strategic advantage in 
research; Carefully select and analyze pertinent key metrics of student-faculty 
engagement, including but not limited to NSSE data, from similar institutions 
across the country and ensure that the University takes appropriate steps to 
improve its performance against these metrics  
 

6. Clarify institutional student services policies and improve front-line and back-
office processes to reduce bureaucratic obstacles, increase efficiency and 
flexibility and thereby improve student satisfaction and degree completion; 
Create an enhanced, integrated partnership among the academic units, CAS, 
EOC, Alumni Relations, International Studies, Graduate Studies and others to 
develop practical internship experiences, on-campus employment experiences 
and networking programs  
 

7. Improve the quality of advising and provide all advisors with training and easy 
access to improved information by which to track student progress and 
continually enhance technological support for advising; Expand tutoring support 
to a broader number of students, make it more easily accessible to more 
students, and create first-year learning communities  



 
8. Ensure that students are challenged to think and act creatively about critical 

issues by providing guest lectures, workshops and seminars from diverse 
perspectives; Provide more opportunities for student group-based, collaborative 
coursework and develop learning communities that engage students with similar 
interests in an environment that fosters their academic and personal growth; 
Connect students with similar academic and extra-curricular interests through the 
technologies of which they make the greatest use; Ensure that the Nancy 
Thompson Library will be the academic information center of the University, 
providing a state-of-the-art electronic collection with full-text electronic resources 
and online services. 

 
Key Performance Indicators (KPI's)  
 
Key Performance Indicators (KPI's) are numerical indices Kean University can use to 
measure the success of its strategies and tactics or to judge itself with respect to past 
performances. KPI's should be developed, clearly articulated and discussed by all those 
involved in the enrollment management plan. Examples of KPI's could include:  

Recruitment KPI's Retention KPI's Operational KPI's 
# of Prospects # of Cohort Freshman Dollar Revenue 
# of Inquiries # of Drop-outs Dollar/Responses Expenditures 
# of Applications # on Probation FTE Enrollment 
# of Freshman Enrollees # of persisters Headcount 
 
Kean University’s Enrollment Management Strategies  
 
Kean University’s enrollment management strategies would include recruitment 
strategies, marketing strategies, retention strategies, intervention strategies, and 
information strategies.  
 
Recruitment Strategies  
 
Recruitment can be defined as the process Kean will undertake to favorably influence a 
prospective student's decision to attend the University. The recruitment phase begins 
with identifying prospects. Prospects are students who are eligible to attend Kean. 
Recruitment ends and retention begins once the student enrolls.  
 
Two primary sets of variables will influence the student's decision to enroll at the 
University.  
 

• Student variables include: ability and interest, socioeconomic background, the 
influence of significant others, aspirations and goals, and expectations of the 
University. 



• University characteristics include: academic programs, net cost, location, 
reputation/quality, student services, residential opportunities, increasing financial 
aid and scholarships.  

 
The decision to enroll at a particular institution results from a student's analysis of these 
variables and the perceived congruence between the student needs and priorities and 
University characteristics. The student centered variables can become the prospect 
search criteria while the University centered variables become the focus of institutional 
development.  
 
One way of increasing enrollments is to increase the number of prospects. Prospects, 
who usually come through referrals of alumni and families of students, have a much 
higher yield rate than those who come from other types of referrals, such as mailing 
lists. Building an active referral network requires an information system able to record 
and track students.  
 
Ways to increase referrals can include targeted high school guidance counselors and 
faculty, alumni and other significant groups or community organizations. Public relations 
may provide a positive image of Kean in the community which can also increase 
referrals.  
 
Prospects and Yield  
 
Prospects are the number of potential students in the marketplace. The yield rate is the 
percentage of those prospects who decide to attend the University at each stage of their 
enrollment decision process. The prospect yield funnel in Figure 1 illustrates this 
process. It is a two phase process, which includes recruitment and retention. Yield has 
significant fiscal implications for the University. The more prospects that turn into 
applicants complete their programs, the greater the revenue stream.  
 
Marketing Strategies  
 
Marketing is the process of putting the right product before the right audience at the 
right price (the four P's; place, product, price, promotion). In education, the product is 
the curriculum, academic programs and services.  
 
Figure 1 Enrollment Management Prospect Yield wheel   
 



 
 
 
When a product appeals to a well-defined segment of the prospect base that segment is 
called a "niche." Current niches in Kean's prospect base are: specific program offerings 
(Occupational Therapy, Speech-Language Pathology, Nursing, Criminal Justice, 
Psychology, Management). 
 
Finding prospect groupings with common interests and characteristics is called "market 
segmentation." Identifying market segments and describing their characteristics is a 
function of market research. Market research can identify the types of students that are 
attending particular parts of Kean, such as those enrolled in nursing and attending 
during the evening or at off campus sites.  
 
Market research can also help Kean uncover new opportunities. It can also help identify 
other market niches and populations and could provide insights into price sensitivity (for 
specialized training programs). Market research is an integral part of enrollment 
management. Not only must it contain a solid institutional research component but 
needs to be extended beyond a description of student characteristics. Market research 
needs to be sensitive to demographics, including lifestyles, purchasing power, buying 
behavior, etc. Marketing strategies are also an integral part to retention. Students 
recruited by the University are those that should also be retained.  
 
Retention Strategies  
 
Kean University may use three aspects of retention; course, program and student 



retention. Generally, within these definitions, retention can be defined as a student's 
satisfactory progress toward his/her educational objectives. Within this context, students 
who are recruited and enrolled at Kean should reasonably expect that the programs, 
policies, procedures and interventions necessary for them to successfully complete their 
programs are in place. Recruitment and retention are inexorably linked. It is essential 
from the enrollment management perspective that recruitment and retention be 
coordinated. In order to coordinate recruitment and retention, the University must focus 
on both student and institutional enrollment decisions and the factors that influence 
them.  
 
These factors fall into three broad categories:  

• Academic 
• Administrative service 
• Student Life 

 
Academic factors can be divided into subcategories to include:  

• Academic climate (teacher learning process and faculty student interaction) 
• Curriculum and programs 
• Academic policy 

 
Administrative service factors can include:  

• Service climate (treatment of students) 
• Support systems 
• Administrative policy 

 
Student Life factors can include:  

• Peer relationships 
• Participation in college activities 
• Student development including career planning and course placement 

 
It is vitally important to Kean that meaningful research focus on the factors which 
influence student decisions, to ascertain which ones have a positive influence on 
student retention behavior. In addition, a key to help retaining students is the ability of 
Kean to identify "at-risk" students early enough to permit intervention strategies to work.  
 
Intervention Strategies  
 
Poor academic preparation, poor study skills, poor self-esteem or personal conflict can 
contribute to academic underachievement. Each requires different intervention 
strategies. Intervention systems should have diagnostic capability to refer students to 
the treatment or counseling most appropriate for them to succeed. Kean should use 
intrusive intervention with students identified as having special needs. Intrusive 
intervention would take the form of advising and counseling and would involve 
prescriptive academic skills and/or tutoring programs. Freshman orientation and Kean's 
GE 1000 can be very effective in helping a student achieve his or her goal.  
 



In addition, intervention strategies should also focus on faculty and staff. Cross-cultural 
sensitivity, diversity of learning styles, and effective teaching and learning environments 
are all effective retention initiatives that are undertaken at Kean.  
 
Research shows that most students leave college the first year, so it is important to 
"front-load" retention and intervention strategies. The key elements in intervention 
strategies are knowing when and with whom to intervene.  
 
Information Strategies  
 
A campus wide information strategy must tie individual systems and data together into a 
seamless management information system. Data should be captured once at its source 
and be available to those in need of the data to make decisions. There should be one 
data dictionary for the University, with each data element having only one definition. 
Technology should be used to provide service directly to students, faculty and staff. 
Various technological systems can help Kean improve services, including:  
 

• More user friendly registration 
• Improving advising and adding on-line advising 
• Academic and student electronic bulletin boards 
• Interactive classrooms 
• Information kiosks and tables in UC 
• A more informative and user-friendly website 

 
Integration across all data systems is a must to link information, course planning and 
scheduling, faculty planning and management and student financial aid. Data should 
flow barrier-free, in a useable format, to authorized users.  
 
Reengineering  
 
Reengineering is the process of redesigning major processes around information 
systems. Reengineering is defined as using a modern information system to redesign 
administrative processes to dramatically increase productivity and performance.  
 
Reengineering must be done with a client driven mentality that puts service first. Ideal 
areas for reengineering at Kean could include:  

• Bringing on-line advising to faculty offices 
• Computerized library check out system 
• More reliable data and reports 
•  Optical imaging 
• Central Data Processing Center 

 
Reengineering requires partnerships between campus technologists and campus clients 
focusing on the future. It requires a focus on technology at all levels of the University.  
 
Future Kean University Enrollment Management Subcommittees 



 
Enrollment Management subcommittees would include:  

• Counseling, Advising, Assessment and Placement 
• Student Life 
• Financial Aid and Business Services 
• Admissions, Records and Recruitment 
• University and Community Relations 
• Academic Programs and Services 
• Institutional Research 

 
Subcommittee chairs would form the Enrollment Management Committee and be 
charged with developing, evaluating and implementing the Kean University Strategic 
Enrollment Management Plan. The Enrollment Management Committee would develop 
enrollment management goals and objectives as they pertain to the University mission 
statement and goals. 
 
To ensure continuity an outline should be used to gather pertinent information by each 
subcommittee. The outline could include such areas as:  

• Mission of service area 
• Staff perception of mission of service area 
• Review of available literature and research of service area 
• Service area wish lists (services needed but not provided) 
• Analysis and recommendations (matching goals with results) 

 
Each subcommittee chair would reach out across traditional University lines to develop 
University-wide subcommittees to serve their function and needs. See below for an 
example of the form and function of a subcommittee. 
 
Admissions, Records and Recruitment Subcommittee  
 
The subcommittee would be chaired by the Director of Admissions. Incidentally, this 
subcommittee may be broken into additional subcommittees, for example: one for 
admissions, one for records and one for recruitment. 
 
Recruitment Subcommittee  
 
Review Recruitment Subcommittee’s Role and Responsibilities.  

Continued delineation of specific program responsibilities for each recruiter, i.e., on-
campus programs, off-campus programs, publications, special programs and services.  
 
Recruiter/Recruitment Activities  



• Develop a plan to reach out to each assigned program area using updated 
marketing plan as a guide. 

• Develop a monthly plan for each assigned program area using the peer review 
process as initial evaluation. 

• Develop outcome measures for each activity either anecdotal or qualitative. 
 
Internal Recruiter  
 
Examine the feasibility of existing recruiters to be assigned to work with currently 
enrolled students. If deemed feasible the internal recruiter's responsibility:  

• Contact students close to graduation and encourage them to earn a degree 
• Contact certificate students and encourage them to earn an degree 
• Work with departments to plan retention activities 

 
Prospect System Development  
 
Develop automated prospect system to track prospects and to personalize 
correspondence to maximize student conversion rate from prospect to applicant. 
Develop an inquiry card that is given out at every opportunity to anyone interested in 
Kean. Faculty, staff and administrators should be encouraged to carry inquiry cards to 
distribute when appropriate.  
 
Student Decision Calendar  
 
Develop a calendar of events that will maximize student communication and encourage 
enrollment.  
 
Special programs  
 
Special programs to supplement recruitment activities (this list will grow with input from 
the whole University community):  

• Parents' Night 
• Guidance newsletter - quarterly 
• Special programs for eighth grade students, i.e., the importance of college 
• Special workshops for high school students in the area 
• Invite groups on campus as often as possible 
• Pursue students who are spouses or family of Kean University students, faculty 

and staff 
• Help recruit international students 
• Family and friends of currently enrolled students  

 
Create a University and Community Relations Subcommittee.  
 
University and Community Relations Subcommittee  
 
The subcommittee would be chaired by the Director of Media and Publications. It would 



be his/ responsibility to recruit members of the University community to serve on the 
subcommittee. Specific charge to the subcommittee could be:  

• To develop a yearly Kean University Marketing Plan. The outline of the Plan, with 
goals, objectives, yearly theme with performance measures submitted to the 
Enrollment Management Committee for approval by June 1 for September 1 
implementation.  

 
 
Other areas that this subcommittee (or another subcommittee) may review: print and 
other media plan, publication plan, internal and external communications, etc.  
 
These are just two examples of the various subcommittees of the Enrollment 
Management Committee and the types of activities each subcommittee would work on 
to help insure the optimum enrollment for Kean. Subcommittees would submit their 
plans to the Enrollment Management Committee for review.  
 
Once approved by the Enrollment Management Committee and the President, the 
subcommittee plan is reviewed by appropriate University constituent groups. Once 
adopted, the subcommittee could be charged with implementing the plan, and it would 
become a part of the Kean University Enrollment Management Plan.  
 
Conclusion  
 
These are the key factors that Kean must address while we are discussing and 
developing an enrollment management plan.  
 
Leadership  
 
For enrollment management to be successful there must be a commitment to 
developing, implementing and evaluating enrollment management strategies. The 
implementation of a successful enrollment management program requires cooperation, 
coordination and teamwork among various campus constituencies.  
 
Comprehensiveness  
 
Enrollment management is not a process conducted by only one person or unit of the 
University. It is a process that involves the entire Kean University community. It is the 
integration of diverse functions, the coordinated planning of units, and the articulation 
and implementation of strategies.  
 
Key Performance Indicators (KPI's)  
 
Enrollment management is performance based. KPI's are important to determine the 
effectiveness and efficiency of enrollment management plans providing University-wide 
benchmarks.  
 



Research  
 
Enrollment management relies on research. Research should provide strategic 
information on demographics, trends and student behavior. Does the University 
sufficiently target market its recruitment activities? Do academic programs attract 
students? Does advising and counseling, orientation and student life programs help 
students adjust to the University? Course information, demand analysis, closed section 
tracking etc. are also data that are needed.  
 
Academic Foundation  
 
The academic program forms the heart of Kean University. The academic program must 
form a part of the University's recruitment, retention and service strategies.  
 
Information Technology  
 
Enrollment management strategies and tactics cannot be developed or implemented 
without a state of the art information system.  
 
Evaluation  
 
Process and program evaluation are essential to the enrollment management process. 
Evaluations can take the form of surveys, program reviews, focus groups on service 
effectiveness, or surveys of student needs and priorities. Evaluation can be either 
quantitative and/or qualitative.  
 
Remarks  
 
Enrollment Management is a powerful concept which will take time, effort and a 
University-wide commitment to implement. Comprehensive campus cooperation is the 
heart of enrollment management. It is the integration of many office functions, practices 
and procedures that is the challenge to make enrollment management work. Enrollment 
management will optimize our enrollments, services and resources to our constituents. 
It will make Kean a premier, global institution that puts students first.  
 
Recommendations 

Admissions: With the implementation of the new Ellucian Recruiter CRM system, the 
following changes should be made to ensure success of this investment: 

• The ability to turn on/off individual programs, entry terms, and populations 
must be established. 
o An example would be the fact that the transfer deadline has passed, yet 

the application cannot be deactivated because it is within the same 
application that undergraduate admissions utilizes. 

o On the graduate end, if a program is active that only admits for the fall 
semester, applicants can still select a spring semester to apply to. 



• Discuss the possibility of creating a separate application for transfer 
admissions 
o A freshman and transfer application may be very similar in nature; 

however, they should be stand-alone applications.  Due to our current 
configuration, the aforementioned issues will continue to occur. 

• We need to have a target date for upgrading to version 2.5 
o There is a lot more functionality with this update and we should consider 

upgrading sooner rather than later. 
o An appropriate timeframe should be established for this with full 

consultation and consideration given to the respective admissions offices 
operations, deadlines, and priorities. 

o A process/procedure needs to be established to allow an undergraduate 
applicant to delay the payment of their application fee without delaying 
processing or release of the admissions decision. 

• Determine appropriate time for applications to be exported to the ERP 
o It was determined at conception that only applications that are complete 

would be brought over to the ERP.  This does not accommodate the 
needs of all the admissions offices. 

 

Dr. Green’s Report: A comprehensive report has been submitted with several 
observations and recommendations for improvement and change.  Below is a summary 
of the subcommittee’s recommendations for action. 

1.  Communications across Enrollment Management functional areas – Status:  In 
progress 
 

Enrollment Management functional areas, in its current organizational structure and 
hierarchy have very little to non-existent communication with one another.  For the past 
16 months, since the dissolution of the previous enrollment management committee, 
there has been no forum for communication and no leadership for the coordinator of 
enrollment management activities and operations.  Even with the reincarnation of this 
committee, it has yet to be brought to a fully-functional status, whereas communication 
flows freely and timely. 

Along these lines, there must be a vibrant flow of information across these offices.  
Dates for frozen file error fixing, forfeiture, system unavailability, payment deadlines, 
application deadlines, institutional research reporting deadlines, and registration dates 
must be disseminated to the administration of the enrollment management offices.   

2. Make changes to the application process – Status:  Open 
 

3. Leadership in Enrollment Management – Status:  Open 
 



According to Tom Green’s report, Kean University does not fall into any of the 
established best practice models of enrollment management.  Due to this, the following 
recommendations have been made: 

• Kean should consider the addition of an experienced and dedicated professional 
to oversee enrollment management operations. 

o The typical organizational structure of a University our size employs a Vice 
President, Associate Vice President, or Assistant Vice President to 
oversee all enrollment functions within the University.  This person would 
have 100% focus on enrollment management operations.  Kean 
University does not have such a person and due to this, issues that are a 
priority are not always realized.   

o Within the state of New Jersey, the following universities employee a 
dedicated enrollment management officer: 

! Rutgers University – Vice President, Enrollment Management 
! Montclair State University – Associate Vice President Enrollment & 

Student Academic Services 
! The College of New Jersey – Associate Provost for Enrollment 

Management 
! William Paterson University – Vice President for Enrollment 

Management 
! Richard Stockton – Dean of Enrollment Management  
! Monmouth University – Vice President for Enrollment Management 
! Seton Hall University – Vice President for Enrollment Management 
! Drew University – Vice President for Enrollment Management 
! Fairleigh Dickinson University – Vice President for Enrollment 

Management  
! New Jersey City University – Associate Vice President for 

Enrollment Management 
 
New Programs: 
Based on research, in addition to the Ph.D. in Speech Pathology, the Ph.D. in Physical 
Therapy and the MS in Physician Assistant studies, the committee recommends the 
following new programs: BA in Global Studies (an interdisciplinary degree with no need 
for added resources), BA or BS in Personal Financial Advising, BA or BS in Public 
Relations Managing, and BA or BS in Social Media Marketing.  

 


